Moor’s Edge u3a
Minutes of 12th Annual General Meeting
Held on Thursday 7th May 2026

1. The meeting opened at 2.15 pm and the Chairman welcomed all members and visitors.
2. Attendance: 43 members and 0 visitors attended the AGM.
3. Apologies:  Jean Smith, Norman Behanna, Judy Petch, Sharon Fremlin, Doug Fremlin, Marjorie Sayers, Pauline Noblet, Liz Chatwin.
4. Minutes of the Previous AGM: The minutes of the 11th AGM are on the website, and there was also a printed copy on the notice board.  The members were asked to accept the minutes as a true record. 
 Proposer: Ginny Harvey Seconder: Carmela Watkins
5. Matters arising: None
6. Chairman’s report:
Membership
This year’s membership is the same as last year at 127 members.
The increase in membership fee was unfortunately required to cover the increase in hall and speaker charges. As you will hear from Ginny in her report, we are solvent this year so there is no need to change the subscriptions.
Social Outings and Groups
We have had a very busy and successful year of social activities. 
The stall at RAF Harrowbeer last August was very successful in advertising Moor’s Edge u3a. It was a good two days but very windy. As always, it was lovely to see so many members participating.
I have been looking on the Facebook page and see a lot of eating and walking pictures.
Our thanks to Sue HE and Carmela for organizing the New Year lunch and to Sue B for all the other trips she arranges during the year. 
In the last year we have had, trips to the synagogue, Plymouth Gin, lunch at Ford Park, a visit to Tamar Valley Vineyard followed by one to the new Water Treatment works at Roborough.  Early last year a train trip to Looe and the Full Round Robin from Totnes to Dartmouth by boat over to Kingswear on the ferry then train to Paignton and bus back to Totnes was enjoyed by many. Even if the fish and chips were expensive.
We currently have over twenty groups listed on the website. The boards are out on the table including one or two potential groups. A big thank you to Sue B for all her hard work in helping to set up groups and support the group leaders. She has had a hard job this year with a number of groups closing and reforming and some new ones starting.


Meetings and Website
Our general meetings had speakers who talked about Devon Freewheelers Blood Bikes, Six Bees Honey (very nice). In March we had  “The time of our Lives” growing up in post war years. We must not forget the September social meeting where everyone had a chance to talk and see what the groups had to offer. Many thanks to the group leaders and their members who spent time setting up the tables and talking to members about the groups. A thought for the September meeting is board games. Many thanks to Chris for all his work organising the speakers.
A big thank you to Ginny for all the work she has done on the new web site and continues to do as groups send in reports and events.
Committee
All members of the committee have worked hard with Maureen sorting the membership, Sue B with her work on the newsletters and groups, Sue H-E who maintains contact with the local press sending them articles every month,  Carmela who has been working hard on posters and leaflets for publicity and Kate who assists with group boards and admin and money for trips.
This year Eileen and I are stepping down. Ginny has also expressed a wish to step back from the committee in her role as treasurer. We currently have 10 nominations for this year’s committee. There are twelves places available and we would welcome anyone who would like to participate in the running of our u3a. Please talk to any member of the new committee. All members are welcome to come to a committee meeting to see what we do.
Acceptance of the report was requested
Proposer: Chris Dally Seconder: Kate Tasker
7. Treasurer’s report:
We started the year with £1721.08 and ended with £2668.89, giving us a profit of £947.81. This an improvement from last year when we made a loss of £185.29.
As usual, I have divided our accounts into three sections; membership, running costs and social events.
Membership is our main source of income. We had 126 members which is almost the same as the previous year, but the increase in membership subscription gave us more income. I made Gift Aid claims for the last 2 years as I was catching up on unclaimed years. Capitation fee paid to The Third Age Trust is £4.00/head for every full member and is almost identical to last year. The website licence is a new payment; it used to be free with the previous website. We only purchased 3 copies of Third Age Matters, our magazine, every quarter, leaving us £3.04 in credit.
Meeting costs are our main expenditures. Room hire was slightly higher than last year. We only spent £350.00 on speaker fees, but 1 speaker from the last financial year didn’t bank his cheque until this financial year increasing our costs to £400.00. Refreshments gave us a profit with low costs. Our raffles took more money and had lower costs than last year. Stationary, printing and postage was almost double that of last year.
Social and educational events are our New Year meal and summer afternoon tea. These popular events produce neither a profit nor a loss.
To improve our finances, we introduced several changes after the last AGM. We had 1 meeting with no speaker which was our September Open Day. This was popular with the membership and quite a few new members joined. If we do this again, I suggest we don’t do it when subscription renewal is due. As a group leader and the Treasurer, I was wearing 2 hats all day, and it got very hectic. The increase in refreshments and membership subscriptions also helped.
Financial Statement at end of report.
Acceptance of the report was requested
Proposer: June Williams Seconder: Gill Rice

8. Committee members standing down:  Terry Lane, Eileen Lane
9. Nominations for committee members 2026/27:
Chair: -		Bill Nicholson
Vice Chair: -	
Secretary: - 	Gill Rice
Treasurer: -	
		Carmela Watkins
		Sue Hampson Ellis
		Kate Tasker
		Maureen Maskell
		Chris Dally
		June Williams
		Sue Britten
		Georgina Mansell
		Peter O’Neill
The Chairman advised the meeting that in order to exist and function each u3a committee should have 3 officers: Chair, Treasurer and Secretary.  There has been no nomination for the role of Treasurer.  Our constitution allows for someone to be proposed and seconded at the AGM if that is the wish of the members present.  The members voted, by a show of hands, that a Treasurer could be proposed and seconded at the meeting.  However no member stepped forward to take on the role. There was therefore no election of the new committee. The Chair announced that he and the current Treasurer would continue to run Moor’s Edge until July after which time the Moor’s Edge u3a would cease.
Post meeting note:  Gill Rice has offered to become the Treasurer in the hope that it will be easier to fill the role of Secretary.  The next general meeting will therefore be preceded by an EGM (as requested by 20 per cent of members via email) at which time the new committee will be elected.
The AGM closed at 2.35 and was followed by a talk by Andy Curtiss of the National Coast Watch.
Date of next AGM:  May 2027


MOOR’S EDGE U3A
FINANCIAL STATEMENT 01/04/2025-31/03/2026

Opening balance £1721.08

	
	INCOME
	EXPENDITURE

	MEMBERSHIP
	
	

	Membership subscription
	2477.00
	

	Gift aid
	462.23
	

	Third Age Trust (capitation fee)
	
	444.00

	Third Age Trust (website licence)
	
	50.00

	Third Age Trust (magazine)
	
	12.00

	
	
	

	MEETING COSTS & RUNNING EXPENSES
	
	

	Room hires
	
	1250.00

	Speakers
	
	400.00

	Refreshments
	218.30
	46.38

	Stationary
	
	72.19

	Raffles
	179.00
	23.50

	Printing
	
	69.95

	Postage
	
	17.50

	Travel expenses
	
	3.20

	
	
	

	SOCIAL & EDUCATIONAL EVENTS
	
	

	Summer afternoon tea
	682.00
	682.00

	New Year meal
	840.00
	840.00

	
	
	

	TOTALS
	4858.53
	3910.72



Closing balance £2668.89
Profit for the year £947.81
Treasurer Ginetta Harvey
Scrutineer Stuart Shawcross


Addendum for EGM held on 12/06/2026
Following the chairman’s request for an EGM and endorsed by emails from the members an EGM was held 14:30 on the 12th of June.
The following members agreed to stand for the committee.
Chair: -		Bill Nicholson
Vice Chair: -	
Secretary: - 	Sue Hampson Ellis
Treasurer: -	Gill Rice
		Carmela Watkins
		Kate Tasker
		Maureen Maskell
		Chris Dally
		June Williams
		Sue Britten
		Georgina Mansell
		Peter O’Neill

Penny Blake has offered to take minutes and the new committee can co-op her on at their first meeting.
The members present elected the new committee.
The EGM closed at 14:35.
